Bridging the Gap

Tackling the Supply Chain Puzzle

From global disruptions to the relentless demand
for operational efficiency, the manufacturing
sector is at a pivotal juncture. As leaders in this
industry, the ability to navigate these challenges
with resilience and innovation is paramount.

Unravel the layers of complexity within supply
chain management and discover how Enterprise
Service Management (ESM) and IT Service
Management (ITSM) technologies and practices
can help not only mitigate risks but also optimize
operations for sustained success.

Addressing Key Supply Chain Challenges

Visibility and Collaboration:

Unveiling the Supply Chain Nexus

In the labyrinth of modern supply chains,
the ability to see clearly and collaborate
seamlessly stands as a beacon for
manufacturing leaders.

Supply chain complexity often obscures
critical information, making it difficult to
identify bottlenecks or emerging issues in
real time. In fact, a McKinsey survey found
that 45% of supply chain leaders have
limited supply chain visibility. This lack of
transparency can result in delays, increased
costs, and a heightened vulnerability to
disruptions.

ESM extends beyond the traditional
boundaries of IT, providing a comprehensive
view across the entire enterprise. By breaking
down silos and fostering collaboration,
organizations can enhance visibility and
responsiveness throughout the supply chain.

Practical Strategies to Consider:

» Implement a unified, omnichannel platform for
data sharing and communication across
departments.

« Embrace real-time analytics to identify

potential bottlenecks and trends in supply
chain operations.

» Establish cross-functional teams to enhance

collaboration and decision-making.

Incident and Problem Management:
Safeguarding Operational Continuit

In the dynamic landscape of manufacturing,
disruptions are not a matter of if, but when.
Incidents and recurring problems, whether
technical glitches or process breakdowns
can interrupt the smooth flow of supply
chain operations, causing downtime and
financial repercussions. Additionally, if left
unaddressed, they can become persistent
roadblocks that impact efficiency and
customer satisfaction.

Best-practice ITSM provides a systematic
approach to handling incidents, as well

as identifying and eliminating recurring
problems. This ensures operational continuity
and resilience in the face of disruptions.


https://www.mckinsey.com/capabilities/operations/our-insights/taking-the-pulse-of-shifting-supply-chains#/

Case in Point

A global leader in industrial valves and
pumps manufacturing implemented ITSM
best practices with IFS assyst to streamline
incident resolution. The result was not just a
reduction in incident resolution times but also
established a more proactive approach to
their Incident Management strategy.

Read more about KSB’s story here.

Practical Strategies to Consider:

Implement a standardized incident
management process with defined roles and
responsibilities.

Utilize data analytics to identify patterns in
incidents and proactively address potential
problems.

Establish a knowledge base for quick incident
resolution and continuous improvement.

Automation and Technology Integration:
Precision in Every Process

Manual processes are prone to human errors,
can be time-consuming, and often lack the
precision required for today's complex supply
chains. Without automation, organizations
risk falling behind in terms of efficiency and
responsiveness.

Embracing automation and seamlessly
integrating technology into supply chain
processes has become a critical strategy for
staying competitive and resilient. EY’s 2022
report predicted that 45% of supply chains
will be mostly autonomous by 2035.

ESM and ITSM methodologies emphasize
the integration of automation to streamline
workflows and enhance overall efficiency.
Automation not only reduces manual errors
but also optimizes processes, leading to
significant gains in productivity.

Practical Strategies to Consider:

Identify manual, repetitive tasks prone to errors
and explore automation opportunities.

Integrate loT devices and sensors for real-time
tracking and monitoring of supply chain
activities.

Leverage machine learning algorithms for
demand forecasting and inventory
optimization.

Change Management:

Adapting with Agility

The ability to navigate technological
advancements, process innovations, and
market shifts with agility is a defining factor
for success.

Resisting change or not managing it
effectively can impede progress, hinder
innovation, and leave organizations struggling
to keep pace with industry shifts.

ESM and ITSM methodologies bring robust
Change Management practices to the
forefront. By embracing change with
structured processes and communication
strategies, organizations can ensure that
transitions are smooth, efficient, and met with
enthusiasm.

Case in Point

A leading provider of workplace safety and
hygiene solutions implemented IFS assyst’s
ESM and ITSM solutions to serve its employees
and customers better. The result was not only a
more effective Change Management process
but also increased employee engagement and
innovation.

Read more about Cintas’ story here.



https://www.ey.com/en_us/supply-chain/how-covid-19-impacted-supply-chains-and-what-comes-next
https://www.ey.com/en_us/supply-chain/how-covid-19-impacted-supply-chains-and-what-comes-next
https://assyst.ifs.com/resources/customer-stories/ksb
https://assyst.ifs.com/resources/customer-stories/cintas

Practical Strategies to Consider: respond to current challenges and proactively
shape the future of their supply chain

o Establish clear communication channels t .
stablish clear co unication channels to operations.

keep stakeholders informed throughout

the change process. Practical Strategies to Consider:

» Provide comprehensive training programs to
equip teams with the skills needed for new
technologies or processes.

» Implement a unified analytics platform that
integrates data from various supply chain
sources.

* Create a culture that values innovation and

views change as an opportunity for
improvement.

 Establish key performance indicators (KPIs)
aligned with organizational goals for
continuous monitoring.

Risk Management and Resilience:

Preparing for the Unpredictable

Unforeseen events can disrupt the supply
chain, leading to delays, increased costs,

and potential reputational damage. Without
effective risk management strategies,
organizations may find themselves vulnerable
to the impacts of these disruptions.

ESM's proactive risk management approach,
combined with ITSM practices, enhances an
organization's ability to identify, assess, and
mitigate risks. Building resilience becomes not
just a goal but a strategic advantage.

Practical Strategies to Consider:

» Conduct thorough risk assessments across the
entire supply chain, considering both internal
and external factors.

» Develop contingency plans for key suppliers
and critical processes to ensure operational

continuity. Transform Your Supply Chain
« Establish a robust communication plan to keep Journey with IFS assyst
stakeholders informed during times of
disruption. ESM and ITSM emerge not just as solutions
but as transformative partners in your
manufacturing journey. By integrating
Reporting and Analytics: these methodologies into your supply chain
Data-Driven Precision operations, you're not merely addressing
In the information age, the ability to turn challenges; you're paving the way for a
raw data into actionable insights is a game- resilient, efficient, and future-ready supply
changer for manufacturing leaders. Reporting chain.
and analytics not only provide a window
into current operations but also serve as a Explore this possibility with IFS assyst.
compass for strategic decision-making and Designed with ESM/ITSM best practices
continuous improvement. in mind, you can embrace the future of
manufacturing and fortify your operations
Informed decision-making requires timely and against the challenges of today and
accurate insights, yet traditional reporting tomorrow.
methods may fall short in the face of the
dynamic and complex nature of modern Contact us today to discover how you can
supply chains. achieve supply chain excellence with IFS
assyst.

Level up your reporting and analytics
capabilities with ESM/ITSM. By leveraging assyst.ifs.com/contact-us
data-driven insights, organizations can



assyst.ifs.com/contact-us

